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US Presidential Election, Swing State Perspective

ØOverview of Results

ØPopular vote vs. the Electoral 
College, how the US elects its 
President

ØMoney and elections

ØVolunteering with a campaign

ØKey Issues and Themes

ØTrump’s election and what it 
might mean for Europe



Republicans win 
Presidency, US Senate & 
House of Representatives



Presidency is determined by the Electoral College

Electoral College uses a Winner-Take-
All system based on the popular vote 
winner for each state. 
ØDisagreement during Constitutional Convention 

of 1787

ØShould the president be elected by Congress or 
directly by voters?

ØSmall states fearful of more populous states.

ØSouthern states wanted special accounting for its 
slave population (Slaves accounted for 40% pop.) 

ØElectoral College emerges as “the Great Compromise.”  

ØEach state is allocated electors equal to its number of congressional 
representatives and US senators. Reps are allocated based on US 
census. 

ØSenate seats are awarded two per state regardless of population.  

ØPresident is elected by a majority of the state electors

Ø48 States award all their electors to the winner of their state’s 
popular vote. 

ØPadding for small states & the 3/5ths clause



2024 Results, Trump wins
538 members of Electoral College 
270 votes needed to win
Trump 312 electoral votes, Harris 226 electoral votes

155 million voters nationwide 

76 million for Trump, 74 million for Harris

2 millon more votes for Trump.  

Harris lost Michigan by 80K votes, 6 million 

Harris lost Wisconsin by 30K votes, 3 million

Harris lost Pennsylvania by 127K votes, 6 million

237K more votes for Harris in those three states would have 
awarded Harris 44 more electoral votes, Harris 270 / Trump 268…



2020 Results—Biden Wins
270 votes needed to win

Biden 306 electoral votes, Trump 232 electoral votes

158 million voters nationwide 

81 million for Biden, 74 million for Trump

7 million more votes for Biden  

Biden won Georgia by 12K, from 5M votes

Biden won Arizona by 10K, from 3M votes

Biden won Wisconsin by 21K from 3M votes

Biden won Pennsylvania by 81K from 6M votes

124K votes more for Trump in these 4 states would have 
awarded Trump 56 more electoral votes, Trump 288 / 
Biden 250



2016 Results—Trump Wins
270 electoral votes needed to win
Trump 304 electoral votes, Clinton 227 electoral votes

137 million voters nationwide 

66 million for Clinton, 63 million for Trump

3 million more votes for Clinton

Trump won Michigan by 11K from 5M votes

Trump won Wisconsin by 23K from 3M votes

Trump won Pennsylvania by 44K from 6M votes

78K more votes for Clinton in these 3 states would have 
awarded her 46 more electoral votes, Clinton 273 / Trump 258

Al Gore won the popular vote in 2000 by 560K votes but lost 
the electoral college count to George Bush (the son). 



Focus on Swing States

o Winner-take-all counting

o Candidates focus on the closest state races

o Candidates ignore states where they know 
they will win 

o Money, time, advertising, staffing spent in 
the Swing States



Campaign 
Fundraising

$18 billion spent on recent election cycle

September Deutsche Welle:

o Trump raised $940M, 68% from large doners, 
32% from gifts of less than $200

o Harris raised $1.27B, 56% large donors, 44% 
from gifts under $200

o Most money is spent in seven swing states

o 20 minutes of political ads per TV hour 24 
hours per day for 3 months.

o Supreme Court 2010 decision: political gifts 
from corporations protected “freedom of 
speech.”  



Volunteering & GOTV

Long history of volunteers participating in 
campaigns

ØObama campaign harnessed the internet 
to engage thousands of volunteers in every 
state.  

ØUnions, environmental groups, churches, 
LGBT community, all plug into 
campaigns

ØPersonal contact still matters especially 
with TV saturated with ads.  

ØCalifornians canvas in neighboring Nevada and Arizona

ØVolunteers from Minnesota canvas in Wisconsin 

ØIllinois volunteers reach out to Michigan voters

ØVolunteers take vacation or unpaid leave to spend several 
weeks organizing in a swing state

ØOutreach methods
ØDoor to door conversations and leafleting
ØLong distance phone banking 
ØPostcard writing

ØTargets are infrequent voters who have some type of affinity 
with your candidate



GOTV= get out 
the vote





30 names per 3hr shift
x 4 Shifts = 120 voters 



Key Themes

C U LT U R A L  WA R S

· Guns, Gays & God

· Transgender people demonized

· Immigrants demonized

· Abortion / Reproductive freedom

· Toxic masculinity 

· US Senator targeted in TV ads for 
being lesbian.  Re-elected by 29K votes 
of 3M

I N F L AT I O N  2 018  T O  2 0 2 4

Bread $1.27 / $2.00

Eggs $1.74 / $3.37

House $330K / $430K

Monthly housing (67% in US own, 33% rent) 

Own $1,310 / $2,209 

Rent $1,435 / $1,712 

Car Pmt $523 / $734



Reactions

o Disappointed but not surprised

o Door County went for Harris by 450 votes, of 20K; no longer a 
bellwether county…

o We know Kamala Harris from San Francisco, she… 

o Would have been a great president

o Is unelectable in the seven swing states

o Viewed as too liberal (she’s a moderate)

o Solid policy proposals for working class voters, but not able to 
connect with them

o Four Democratic Senate candidates won in the same swing states 
where Trump won… 3 women 1 man. 

o Same Anti-incumbency Rebellion seen in other countries



Was bedeutet die Wahl von Trump für uns in 
Europa ???
ØChaos

ØInternational Unsicherheit / NATO in Frage

ØKeine Unterstuzung für Ukraine 

ØKein Klima Fortschritt

ØTrade Wars mit China & EU?

ØCozy up to Putin, Orban and other Authoritarian types

ØWas denk Ihr?


